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EVENT TXCKETT PRICXNG AND DXSTRXBUTlCN Sit STEM 

10 FIELD OF THE INVENTION 

This invention relates generally to event ticket 
pricing and distribution systems and in particular to a 
ticketing process that maximizes return for eve.it promoters 
15 by enabling sales revenues to reach true market value while 
minimizing distribution system inequities. 

BACKGROXmD OF THE INVENTION 

20 The presentation of live concerts, sporting events, 

and other forms of entertainment, particularly in large 
venues, is an enormous business enterprise thc.t generates 
billions of dollars each year for promoters, sports teams, 
athletes, performers, venues, and ticketing companies. 

25 However, a significant portion of the total revenue 
generated by this kxnd of entertainment enterprise 
(particularly those "premium events" where den^and exceeds 
supply) does not go to the parties who have created the 
event; that is, to the promoters, owners, pei formers and 

30 investors. This value is instead captured by tiie secondary 
and black markets, comprised of ticket brokers, scalpers 
and touts, who profit from the deficiencies in the event 
ticketing process. 

This is a widely acknowledged problem, within and 

35 outside the industry. However, attempts to remedy or even 
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significantly improve the position for the industry have 
not met with much success for a variety of reasons. In 
fact, despite technological advances and various other 
periodic initiatives by the industry and regulatory bodies, 
5 the fundamental methodologies for event ticket pricing and 
distribution have not been significantly improved upon for 
many years. As a result, it continues to be acknowledged 
that a major deficiency in the event ticketing process 
results in a significant part of the economic value in 

10 premium event tickets being lost by the industry to the 
secondary market. 

Furthermore, in addition to the obviojs economic 
impact to the industry participants and investors, the 
deficiencies in the event ticketing process are also 

15 significantly to the detriment of the interests of 
consumers who wish to buy these tickets, as well as to 
governmental and revenue agencies. 

Attempts by the industry to prevent this diversion of 
the value that it has created, to others who ta<e advantage 

20 of the excess demand in the system, are frustiated by the 
practical and logistical issues particular to this 
industry* 

These practical and logistical issues also beget many 
other significant deficiencies in the evenz ticketing 

25 process. It is widely acknowledged that the existing 
ticket distribution system in particular is fundamentally 
inequitable and sustains a variety of practices which range 
from being simply inconvenient for consumers to being 
deceptive and quite often unlawful. There aie plentiful 

30 examples of reports by the industry and by regulatory 
agencies calling for the development of a bett<3r practical 
alternative. While ticket selling has now begun to grow 
on-line via the Internet, it seems there has been no 
significantly successful development in the fundamental 

35 process, specifically the key pricing and distribution 
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methodologies, to make an impact in the reduction of these 
major industry process deficiencies. In fact, th 
emergence of the Internet has exacerbated many of the 
problems. 

5 Most of these problems (not just for the industry, but 

also for the consumer and for regulatory and revenue 
agencies) are directly linked to the existence and 
operation of the secondary/black market of ticket brokers 
and touts. However, these markets themselves owe their 

10 prosperity to the existing standard methods of ticket 
pricing and distribution that, in combination, .ippear to be 
the best way yet found by the industry to ensure its 
practical efficiency- This remains the case, despite the 
widely acknowledged requirement for a better system that 

15 comprehends the complicated and time-sensitive correlation 
among supply, demand and pricing of tickets, together with 
the logistical practicalities and equity of ticket- 
distribution, particularly to the mass market. 

If the black/secondary market were to be eliminated by 

20 ensuring that the full market value of each ticket were 
captured by the primary distributor within the industry 
(generally the event promoter), it would obviously be to 
the benefit of the industry in general. Howev^ir, it would 
also be to the benefit of the ticket-buying pubi.ic if there 

25 were a more transparent market, free from the supply and 
pricing manipulation that currently exists. It. would also 
be beneficial for the quality of the event prcduct if its 
full value/return were received by its investor;?. Finally, 
it is in the acknowledged interests of governmcmtal bodies 

30 to have a more equitable system, not least because of the 
likelihood of garnering additional taxation revenue, which 
is generally not collected from the black market . 

The bottom line is that some consumers (ojiten wealthy 
individuals and corporate businesses) are already paying 
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the inflated prices for the tickets, but current practices 
do not allow this value to be captured within tlie industry, 
The elements of the ticketing process responsible for 
allowing the secondary/black markets to exist a;:e primarily 
5 the pricing and distribution practices. 

In terms of pricing, ideally, a promoter would wish to 
match individual ticket prices with actual market demand 
for those tickets. However, practical constrair.ts to allow 
rapid and diverse "mass market" selling dictate that ticket 
10 prices are generally based on a "block-pricinc " strategy. 
Large blocks of seats are assigned the same "face value" 
price^ notwithstanding the fact that there are inevitably 
different values attributable to various seats within that 
"block." These prices are predetermined and inflexible, 
G 15 thus allowing for considerable gaps between standard prices 
determined and charged by the industry and priccss which the 
;5 market will bear/pay. 

%j Standard distribution practices, irrespec:ive of the 

channel of distribution, are based largely cn a "first 
20 come, first served" basis. This results in a queuing 
[y system either physically (at ticket booths) , on phone 

[J lines, and most recently on-line via the Internet, This 

J3 distribution system is generally inconvenient and unfair to 

ordinary consumers. If one wishes to obtain an "in-demand" 
25 ticket, there is a very narrow window of opportunity in 
which to get it. This system is biased against those who 
do not find it convenient to be at a queuing location at a 
particular time, or do not have the ability or patience to 
engage in telephone queuing - 
30 It is generally perceived that trying to obtain a 

ticket that is much in demand through one of tt-.ese queuing 
systems is often an exercise in futility. This perception 
has been confirmed by» among others, a report to the New 
Jersey Governor on Access to Entertainment in New Jersey 
35 {their research indicates that up to 90% of "in-demand" 
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tickets are not available directly to the publ.iC/ but are 
siphoned off into the secondary market) . This futility is 
due to the efforts (sophisticated and otherwise) employed 
by the black/secondary market brokers/touts ;o obtain a 
5 major portion of tickets sold in these ways. These methods 
include sophisticated telephone equipment ;o maximise 
telephone/Internet queue results, manning the physical 
queues at ticket booth locations with employees^ and "under 
the counter" deals with ticketing company emplo/ees. 

10 Having secured their supply^ these tours and brokers 

can manipulate the market to extract maximum value for each 
ticket, using lack of transparency on price and 
availability/ as well as outright deception, to make large 
profits. Given their ability to ensure supply (using ^ 

15 whatever means deemed necessary) , these broket s and touts 
build up considerable loyalty from their "clients," 
particularly wealthy individuals and corporal:ions . The 
repercussions of these illicit practices are so widely felt 
that the New York Attorney General's offi::e recently 

20 conducted a detailed analysis and report on tlie industry, 
an excerpt of which follows: 

"The process by which tickets wend their \/ay from the 
original issuer to the ultimate consumer is complex and 
often illegal .... The Attorney General's investigation 

25 demonstrates that ticket distribution practices are 
seriously skewed away from ordinary fans and tovard wealthy 
business and consumers • This problem is not simply the 
result of the law of supply and demand. Rather, the 
availability of tickets and the outrageously high prices 

30 that brokers charge to a large extent can be laid at the 
door of illicit practices in the ticket industjry and other 
practices that . . . are deceptive, unfair tc the ticket 
buying public, and supportive of the cor::upt ticket 
distribution system. The price that tickets to popular 

35 events command in the marketplace belongs to the 
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performers, producers and investors who create the events, 
not the speculators who through illegality and deception 
take advantage of the excess demand in the sys:em- Ticket 
scalping is sometimes referred to as a victirUess crime . 
To the contrary, the victims of the current ticket 
distribution system are the fans, the producers, and the 
investors who create the events and the State of New York, 
which loses both tax revenues and credibility as the 
entertainment center of the world .... 

If there is excess demand in the system wiiich results 
in excess profits, these profits should not, :-n fairness, 
become a windfall for people who add no Vciiue to the 
product represented by the ticket. The people; who should 
be participating in such gains are the creative people who 
produce the product and the investors or risk takers who 
finance it . " 

Past attempts at addressing these widely acknowledged^ 
industry problems have not succeeded to any significant 
degree as variations of either pricing or distribution 
practices have simply resulted in exacerbating existing 
problem issues or creating new practical problems. The 
arrival of the Internet has led to renewed efforts to 
develop auctioning systems in this area in an attempt to 
ensure that the promoter could accurately bid u;? the ticket 
price for each individual ticket to the real miirket price. 
By definition, if the promoter can obtain majiimum market 
value for the tickets, then there is no additio;ial value in 
those tickets to sustain the existence of a b:,ack market. 
The secondary market would then simply be relegated to an 
exchange market for last minute tickets, which would not 
sustain the supply and pricing manipulation tc the degree 
that leads to the large scale industry deficiencies, 

However, despite some technological advances in real 
time auctioning systems on the Internet, auctioning of 
tickets still retains the time (if not location) 
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sensitivity which is a major factor in preventing a genuine 
market value being reached from all interested parties. 
This restriction of bidders allows the secondary market to 
retain its ability to manipulate the supply end pricing, 
5 In addition, it is commonly acknowledged tha*: real time 
"mass market" auctioning of a large quantity o:: individual 
items is not yet technologically practical, reliable, or 
f air - 

It is evident from the lack of industry acceptance 
10 that auction systems alone fail to solve the problems of 
the industry. In fact, it is the secondary market that 
makes use of auctions successfully to sell small, numbers of 
individual tickets, not being restrained by the 
requirements of mass market selling and distribution. This 
ij 15 follows the pattern of auction sites generally which are 

=^ successful in selling individual items. 

;5 Efforts by the industry to radically rais€ the prices 

^,3 of all tickets have resulted in negative publicity^ 

alienating "real fans" from events, something vhich is not 
Ls, 20 in the interest of the industry in general. A theoretical 

rU matching of supply and demand simply on a "highest bid'' 

12 basis (ignoring the practical issues) results in a similar 

£3 situation where real fans are excluded to the benefit of 

wealthy consumers and corporations. 
25 Accordingly, a need arises for an eveni ticketing 

process that maximizes return for event promoters by 
enabling sales revenues to reach true market value, and 
then ensuring that this value finds its way to the event 
promoters. However, this new process woul.d only be 
30 successful if it addresses not just pricing, but also the 
distribution system inequities that sustain the secondary 
market and takes account of the complicated and time- 
sensitive correlation between the supply/ demand and 
pricing of tickets, together with the logistical 
35 practicalities and equity of event ticket-distribution. 
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SUMMARY OF THE INVENTION 

These needs and others are addressed by the present 
5 invention, which provides a system and method wiereby event 
promoters sell a certain proportion of all tickets for a 
particular event at the highest price per ticke: the market 
will bear, thus substantially redirecting rever.ue from the 
existing secondary/black market to the industry parties who 

10 have created the event. Furthermore, a systen. and method 
is provided whereby event promoters may selj. a further 
portion of all tickets for a particular event by means of a 
form of lottery that is fair and transparent, and is not 
based on a "first come first served" premise, tiius ensuring 

15 equitable distribution of tickets to the detriment of the 
secondary/black market, and to the benefit and convenience 
of ticket-buying consumers. 

The inventive ticket pricing and distribution system 
for large events, as described herein, is direicted toward 

20 eliminating or minimizing known problems with such ticket 
distribution: namely that (1) much of the v<ilue of the 
ticket sale venture is diverted to touts and scalpers, (2) 
the fact that current distribution practices sustain the 
ability of the secondary/black markets to manipulate supply 

25 and demand for profit, and (3) the fact that existing 
distribution processes and practices are inequitable and 
inconvenient for the consumer, and resul.t in the 
substantial restriction of access to tickets zhat are in 
demand. 

30 The resolution of the problems associated with this 

industry requires both the redirection of ticket premium 
revenues from the black/secondary markets to the industry 
and the reduction/elimination of the ticket <li5tribution 
system inequities, which further su:>tain the 

35 black/secondary markets. 
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Thus, the present invention provides event promoters 
with the ability to redirect vast sums of morey from the 
black/secondary markets to within the industry by ensuring 
that maximum value for event tickets is extracted by the 
5 primary and authorized ticket distributors • hy virtue of 
this, the value currently associated with black market 
ticketing will be substantially reduced. 

Furthermore, the present invention provides for a fair 
and LransparenL allocation of tickets for nnass market 
10 events in a practical manner (without absolute time and 

3 location sensitivities) , thus substantially eli:ninating the 

4 current supply sources for the black/secondary market » 

n In addition to the obvious economic advantages to the 

y 

n industry of significantly recapturing the valut; in premium 

=f 15 tickets from the black/secondary markets, this invention 

also provides very significant benefits to all ticket- 
= buying consumers. These advantages flow from the absence 

'f^ of supply and pricing manipulation by speculative parties 

I and the fairness and convenience provided by tlie reduction 

3 20 and elimination of time and location bias in ticket 

distribution. 

Governmental agencies will benefit from th^s likelihood 
of garnering additional taxation revenue, which is 
generally not collected from the black market. A fairer 
25 and more transparent event ticketing process ir. the stated 
aspiration of regulatory bodies, as exemplifiec. by the New 
York Attorney General. 

In the system contemplated by the present, invention, 
recognized and deserving charities may benefit from a 
30 process designed principally to eliminate the black market 
and to ensure full value is delivered to both industry 
players and the event-going public alike* 

It is the unique attribute of this invention, in its 
systematic combination of both pricing and fiistribution 
35 solutions, that all of the above parties benefit 
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substantially without diluting the primary conomic benefit 
to the event promoters. 

The inventive system helps ensure that ticket revenues 
wind up in the hands of the event promoters, where the 
5 value is supposed to go. As discussed above, trie effect of 
the Internet thus far has largely been to undermine this 
desired value distribution. Many Internet sites are 
virtual scalpers, selling event tickets at mar:y times the 
face value and pocketing the profits . 
10 The system in accordance with the present invention 

restores proper value distribution by combining a 
decreasing selling price auction with a secondary 
f3 distriburion occurring after the auction distribution is 

^.3 completed. A first portion of the available tickets are 

2 15 placed into the auction pool, where the initial size of the 
ry auction pool is determined, at least in part, by the ticket 

^2 price, the event venue, the size of the applicable market, 

=n and anticipated demand. The remaining tickets are placed 

s into one or more secondary distribution pools. The process 

20 is optimized if the only way for a consumer to be certain 

I y 

ry of obtaining a ticket is to purchase at market value via 

M Che auction- Once the auction is completed/ the only 

}t alternative should be to participate in the transparent 

lottery process of the second distribution pool for the 
25 chance of obtaining a ticket at a low fixed pri«:e. 

The initial auction pricing is deliberately set at an 
unsustainably high level, and scheduled for leduction at 
regular intervals. To facilitate bidding at th-s decreasing 
selling price auction, participants are en-^ouraged to 
30 register over the ticket distribution web site or by 
telephone. This registration process may include providing 
payment details and agreeing to certain contractual 
provisions, for example, in return for which the 
participant receives a bidding reference number . 
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The web site also includes a notice that after the 
auction is completed, the secondary pool tickets will be 
distributed. This secondary distribution may he conducted 
in the form of a lottery, for example, at a predetermined 
5 low price. In order to participate in the lottery 
distribution, prospective participants may fce asked to 
register over the web site or by telephone, ami to pay the 
ticket lottery subscription fee in advance. The lottery 
subscription price may be very low, in the viciinity of $1 
10 or 52 (or maybe $5, depending upon factors such as the 
performer, venue, target market, etc.)- It should be noted 
that the lottery subscription price is very low indeed, 
when compared with the usual face value of con<;ert tickets 
(§25 to 550, for example). For a 5,000 ticket lottery 
===4 15 pool, the promoter may collect $50,000 (1 dollar each from 
=j= 50, 000 eager, would-be attendees, for instance). 

Preferably, the secondary pool tickets are distributed to 
%j registered lottery purchasers selected at random, or 

["^ through a predetermined distribution algorithm designed to 

U 20 result in fairness. The primary purpose of the lottery 
^ subscription is not promoter profit, but specifically to 

LT eliminate market manipulation by brokers through multiple 

C3 entries. 

Lottery subscribers may be asked to provide their 
25 payment details just as auction participants are, so that 
lottery winners may be billed for the face value of the 
tickets they have requested. Of course, the number of 
tickets permitted for each lottery subscril^er may be 
limited (each lottery subscriber may be limited to 4 or 8 
30 tickets, for example) . 

By using a portal site for both the auction and 
secondary distributions, the promoter subjects iDarticipants 
to ancillary advertising and promotion of the kind 
generally associated with portal sites. This system 
35 provides a more realistic opportunity for the purchasing 
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public to investigate ticket buying opportunities, which 
should have the effect of increasing the s'ize of the 
market , 

Many of the operative parameters associatt^d with this 
5 method are preferably controlled by shatistic:al analysis 
(somewhat empirical and adaptive in some cases) of 
transactions occurring on the web site. Responses in the 
auction phase are analyzed to decide how much ti> reduce the 
asking price for example, and whether to alter the size of 
10 the secondary distribution pool (or pools) . In fact, 
respective sizes of the secondary distribution pools may be 
decided dynamically through transaction analysis. Of 
course, some parameters, such as the initial auction pool 
size, initial auction price, and initial first oool lottery 
15 subscription price, are preferably established in advance, 
but may be susceptible of calculation through adaptation of 
known marketing formulae. The model provides data 

gathering capabilities that allow the transaction model to 
be optimized and even altered if desired. 
20 In accordance with one aspect of the invention, a 

method for event ticket distribution comprises the steps 
of distributing event tickets allocated to a first 
distribution pool in accordance with a decreasing selling 
price auction distribution, and, upon complet.ion of the 
25 auction distribution, distributing event tickets allocated 
to at least a second distribution pool. 

The step of distributing event tickets in accordance 
with a decreasing selling price auction distiibution may 
further include the steps of determining an initial size 
30 for the first distribution pool, establishing an initial 
selling price for the event tickets in the first 
distribution pool, and determining a price decr'sment amount 
fpr the decreasing selling price auction. 

In another aspect of the invention, trie step of 
distributing event tickets in accordance with a decreasing 
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selling price auction distribution further includes, during 
the auction distribution, the steps of collecting and 
recording transaction information related to th2 decreasing 
selling price auction distribution^ dynamically determining 
5 selling price -decrement amount based, at least in part, 
upon the transaction information, and dynamically 
determining relative sizes of the first and second 
distribution pools based, at least in part, upon the 
transaction information. The method may further include 
10 dynamically determining a termination time for the step Of 
distributing event tickets in accordance with a decreasing 
selling price auction distribution based, at le.ist in part, 
C3 upon the transaction information- 

al In another form of the invention, distritiuting event 

15 tickets allocated to at least a second distribution pool 
may comprise distributing the event tickets ir. accordance 
with a lottery distribution. The lottery disto'ibution may 
further comprise the steps of collecting and recording 
lottery participant information, collecting ard recording 
fy 20 ticket request information, including number of tickets 
requested by each lottery participant/ and identifying 
J::=i participants to whom tickets are distributed. 

£3 In accordance with a further aspect of the invention, 

identifying participants to whom tickets are distributed 
25 includes a random selection process weighted in accordance 
with predetermined weighting criteria. The p::edetermined 
weighting criteria may include geographic location, 
association membership, and participation history. The 
selection process may be weighted such that probability of 
30 selection for a participant decreases with increasing 
number of tickets selected by the participant. Collecting 
and recording lottery participant information may include 
charging each lottery participant a pjredetermined 
subscription fee, and event tickets remaining in the first 
35 distribution pool may be reallocated to the second 
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distribution pool at termination time. 

In yet another form of the invention, a method for 
event ticket distribution comprises the steps of allocating 
event tickets to at least first and second distribution 
pools, collecting and recording participant inf ormation, 
distributing event tickets allocated to the first 
distribution pool in accordance with a decrea*,*ing selling 
price auction distribution, and, during the distribution, 
collecting and recording transaction informatio:i related to 
the decreasing selling price auction distribution. The 
method further includes dynamically determining selling 
price decrement amount based, at least in part, upon the 
transaction information, dynamically determining relative 
sizes of the at least first and second distribution pools 
15 based, at least in part, upon the transaction Information, 
and, upon completion of the decreasing selling price 
auction distribution, distributing event ticketis allocated 
to at least the second distribution pool. 

In still a further aspect of the invention, the 
20 method may further include dynamically determining a 
termination time for the step of distributing event 
tickets in accordance with a decreasing se.Lling price 
auction distribution based, at least in part, upon the 
transacTzion information. 

In accordance with yet another form of th«; invention, 
the step of distributing event tickets alloc:ated to at 
least a second distribution pool comprises distributing the 
event tickets an accordance with a lottery d:.s tribution . 
Distributing the event tickets in accordance wii:h a lottery 
distribution may further comprise the steps of collecting 
and recording lottery participant information, collecting 
and recording ticket request information, including number 
of tickets requested by each lottery participant, and 
identifying participants to whom tickets are (iistributed. 
Identifying participants to whom tickets are distributed 
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may include a random selection process weighted in 
accordance with predetermined weighting criteria. The 
predetermined weighting criteria may include geographic 
location, association membership, and participation 
5 history. The selection process may be weight^-d such that 
probability of selection for a participant decreases with 
increasing number of tickets selected by the participant. 
Collecring and recording lottery participant information 
may include charging each lottery par:;icipant a 

10 predetermined subscription fee, and event tickets remaining 
in the first distribution pool may be reallocated to the 
second distribution pool at termination time. 

In still another form of the invention, c method for 
event ticket pricing and distribution comprises the steps 

15 of allocating event tickets to at least first and second 
distribution pools, collecting and recording participant 
information, distributing event tickets allocated to the 
first distribution pool in accordance with a decreasing 
selling price auction distribution, and, during the 

20 distribution, collecting and recording transaction 
information related to the decreasing selling p:rice auction 
distribution, dynamically determining selling . price 
decrement amount based, at least in part, upon the 
transaction information, dynamically determining relative 

25 sizes of the at least first and second distribution pools 
based, at least in part, upon the transaction ;-nf ormation, 
and dynamically determining a termination time ::or the step 
of distributing event tickets in accordance with a 
decreasing selling price auction distributior. based, at 

30 least in part, upon the transaction information. In this 
foriTL of the invention, at a predetermined time, the method 
also includes distributing event tickets allocated to at 
least the second distribution pool in accordance with a 
lottery distribution that includes the steps or. collecting 

35 and recording lottery participant information, collecting 
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and recording ticket request information, including number 
of tickets requested by each lottery participant, and 
identifying participants to whom tickets are distributed. 

In still a further form of the invention, identifying 
participants to whom tickets are distributed includes using 
a random selection process weighted in accordance with 
predetermined weighting criteria. The predetermined 

weighting criteria may include geographic: location, 
association membership, and participation hi;3tory. The 
selection process may be weighted such that probability of 
selection for a participant decreases with increasing 
number of tickets selected by the participant. Collecting 
and recording lottery participant information may include 
the step of charging each lottery participant a 
predetermined subscription fee, and event tickets remaining 
in the first distribution pool may be reallocated to the 
second distribution pool at termination time. 

In accordance with another form of the invention, a 
system for event ticket distribution comprises means for 
20 distributing event tickets allocated to a first 
distribution pool in accordance with a decreaidng selling 
price auction distribution, and means for distributing 
event tickets allocated to at least a second distribution 
pool upon completion of the auction distributio:-i; 
25 The means for distributing event tickets ii accordance 

with a decreasing selling price auction distribution may 
further comprise means for determining an init:.al size for 
the first distribution pool, means for establishing an 
initial selling price for the event tickets an the first 
30 distribution pool, and means for determini:ig a price 
decrement amount for the decreasing selling pr.ice auction. 
The means for distributing event tickets in accordance with 
a decreasing selling price auction distribution may further 
comprise means for collecting and recording transaction 
information related to the decreasing selling price auction 
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distribution during the distribution, means for dynamically 
determining selling price d crement amount bas<»d, at least 
in part, upon the transaction information, ard means for 
dynamically determining relative sizes of the at least 

5 first: and second distribution pools based, .at least in 
part, upon the transaction information* 

The system may further include means for dynamically 
determining a termination time for the decrea;5ing selling 
price auction distribution based, at least Ir, part, upon 

10 the transaction information. The means for distributing 
event tickets allocated to at least a second distribution 
pool may comprise means for distributing the event tickets 
in accordance with a lottery distribution. 

In yet another aspect of the invention, the means for 

15 distributing the event tickets in accordance wi::h a lottery 
distribution further comprises means for collecting and 
recording lottery participant information, means for 

collecting and recording ticket request Information, 
including number of tickets requested by each lottery 

20 participant, and means for identifying participants to whom 
tickets are distributed. The means for identifying 
participants to whom tickets are distributed may comprise a 
random selection process weighted in acco.rdance with 
predetermined weighting criteria. The predetermined 

25 weighting criteria may include geographic location, 
association membership, and participation history. The 
selection process may be weighted such that probability of 
selection for a participant decreases with increasing 
number of tickets selected by the participant. The means 

30 for collecting and recording lottery participant 
information may include means for charging each lottery 
participant a predetermined subscription fee, and event 
tickets remaining in the first distribution pool may be 
reallocated to the second distribution pool at the 

35 termination cime. 
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In accordance with yet a further aspect of the 
invention, a system for event ticket iistribution 
comprises means for allocating event tickets to at least 
first and second distribution pools, means for collecting 
5 and recording participant information, means for 
distributing event tickets allocated to the first 
distribution pool in accordance with a decreafiing selling 
price auction distribution, means for coll.ecting and 
recording transaction information relatec: to the 
10 decreasing selling price auction distribution during the 
distribution, means for dynamically determining selling 
price decrement amount based, at least in part, upon the 
transaction information, means for dynamically determining 
3 relative sizes of the at least first and second 

"^^ 15 distribution pools based, at least in part, upon the 

-7= transaction information, and means for distrit»uting event 

in tickets allocated to at least the second distribution pool 

1^, upon completion of the auction distribution. 

t LI 

^ In another form of the invention, the system may 

H 20 further comprise means for dynamically determining a 

termination time for the decreasing selling p3:ice auction 
distribution based, at least in part, upon the transaction 
M information. The means for distributing event tickets 

allocated to at least a second distribution pool may 
25 comprise means for distributing the event tickets in 
accordance with a lottery distribution. 

In yet another aspect of the invention, the means for 
distributing the event tickets in accordance wish a lottery 
distribution further comprises means for collecting and 
30 recording lottery participant information, means for 
collecting and recording ticket request information, 
including number of tickets requested by each lottery 
participant, and means for identifying participants to whom 
tickets are distributed. The means for identifying 
35 participants to whom tickets are distributed may comprise a 



18 



12/21/2000 raU 16:56 FAX TOMKINS 



@030/0d0 



random selection process weighted in acco;rdance with 
predetermined weighting criteria. The predetermined 

weighting criteria may include geographic location, 
association membership, and participation history. The 
5 selection process may be weighted such that probability of 
selection for a participant decreases with increasing 
number of tickets selected by the participant. The means 
for collecting and recording lottery participant 
information may further include means for charging each 

10 lottery participant a predetermined subscription fee, and 
event tickets remaining in the first distribut:.on pool may 
be reallocated to the second distribution pool at the 
termination time* 

In still a further form of the invention, a system for 

15 event ticket pricing and distribution comprises means for 
allocating event tickets to at least first and second 
distribution pools, means for collecting and recording 
participant information, means for distributing event 
tickets allocated to the first distribution pool in 

20 accordance with a decreasing selling price auction 
distribution, means for collecting and recording 
transaction information related to the decrea£:ing selling 
price auction distribution during the distribution, means 
for dynamically determining selling price decrement amount 

25 based, at least in part, upon the transaction Information, 
means for dynamically determining relative sizes of the at 
least first and second distribution pools based, at least 
in part, upon the transaction information, means for 
dynamically determining a termination time for the 

30 decreasing selling price auction distributior. based, at 
least in part, upon the transaction inf ormatiori, means for 
distributing event tickets allocated to at leas; the second 
distribution pool in accordance with a lottery distribution 
at a predetermined time, means for collecting a)id recording 

35 lottery participant information, means for collecting and 
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recording ticket recjuest information, includirg number f 
tickets requested by each lottery participant, and mean* 
for identifying participants to whom tickets are 
distributed. 

5 The means for identifying participants to -^hom tickets 

are distributed may comprise a random selection process 
weighted in accordance with predetermined weighting 
criteria. The predetermined weighting criteria may include 
geographic location, association membership, and 

10 participation history. The selection process may be 
weighted such that probability of selection for a 
participant decreases with increasing number of tickets 
selected by the participant. The means for collecting and 
recording lottery participant information may i:iclude means 

15 for charging each lottery participant a predetermined 
subscription fee, and event tickets remaining :.n the first 
distribution pool may be reallocated to the second 
distribution pool at the termination time. 

In accordance with still another fo.rm of the 

20 invention, a system for event ticket ciistribution 
comprises a memory device storing a program, a processor 
in communication with the memory, the processcr operative 
with the program to allocate event tickets to at least 
first and second distribution pools, collect and record 

25 participant information, distribute event tickets 
allocated to the first distribution pool in accordance 
with a decreasing selling price auction distribution, 
collect and record transaction information related to the 
decreasing selling price auction distribution during the 

30 distribution, dynamically determine selling price 
decrement amount based, at least in part, upon the 
transaction information, dynamically determine relative 
sizes of the at least first and second distritution pools 
based, at least in part, upon the transaction information, 

35 and distribute event tickets allocated to at least the 
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second distribution pool upon completion of the auction 
distribution. 

In one form of the invention, the processor is 
operative to dynamically determine a termination time for 
5 the decreasing selling price auction distribution based, at 
least in part, upon the transaction inf ormc.tion. The 
processor may be operative to distribute event tickets 
allocated to the at least a second distribution pool in 
accordance with a lottery distribution. 

10 In accordance with still a further form of the 

invention, the processor is further operative to collect 
and record lottery participant information, collect and 
record ticket request information, including number of 
tickets requested by each lottery participant, and identify 

15 participants to whom tickets are distributed. The 
processor may be operative to identify participants to whom 
tickets are distributed using a random selection process 
weighted in accordance with predetermined weighting 
criteria- The predetermined weighting criteria may include 

20 geographic location, association membership, and 
participation history. The selection proc'jss may be 
weighted such that probability of selection for a 
participant decreases with increasing number of tickets 
selected by the participant. The processor may be 

25 operative to charge each lottery parl:icipant a 
predetermined subscription fee, and to reallocate event 
tickets remaining in the first distribution pool to the 
second distribution pool at the termination timo. 

Further objects, features, and advanta<jes of the 

30 present invention will become apparent from tK.e following 
description and drawings. 



21 



12/21/2000 TEU 17:05 FAX TOMKINS 



(9004/034 



BRIEF DESCRIPTION OF THE DRM7INOS 

FIG. 1 is a block diagram of a system in accordance 
with the present invention; 
5 FIG- 2 is a flow chart that illustrates entry by a 

user inro the system of FIG, 1; 

FIG. 3 is -a flow chart depicting activiti«iS resulting 
from a choice to enter the secondary distribution site .of 
the system of FIG- 1; 
10 FIG. 4 is a flow chart illustrating the process that 

takes place when a user elects to view the auciiion site of 
the system of FIG. 1; and 

FIG. 5 is a flow chart that depicts che lottery 
distribution elements of the system of FIG. 1. 

15 

DETAILED PS5CRIFTION OF THE INVENTlOl^ 

There is described herein an event ticket pricing and 
distribution system that offers distinct advantages when 

20 compared to distribution methodologies of the prior art, 
FIG. 1 depicts a block diagram of a distribution system in 
accordance with the present invention, genera] ly depicted 
by the numeral 100. 

A central processing resource 101 is provided to 

25 manage data interchange among system components. Of 
course, as will be appreciated by those skilled in the art, 
there are many potential implementations of system 
architectures that satisfy the hardware requirei.ients of the 
system described herein, and the block diagram depiction of 

30 FIG. 1 is intended to suggest the arrangemen: of system 
components in such a way as to foster understanding of 
system operation, rather than to provide a detailed 
hardware specification. 

The central processor 101 may be comprised of one or 

35 more file servers and application servers, for excimple. 
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adequately isolated from adjacent system components by 
firewalls where necessary. The data base 102 coupled to 
the central processor 101 may similarly be cojistructed of 
one or more high-capacity disk storage systems, one or more 

5 associated file servers, a data base applicat.ion server, 
and appropriate firewall systems. The centra!, processing 
resource 101 is preferably coupled to a web s<:rver 103 to 
allow prospective purchasers to access the sysliem 100 oyer 
the Internet via their own terminals 105. 

10 However, it is also intended that ticket, purchasers 

who wish to use the system should not be preicluded from 
doing so simply because they lack computer resources. 
Consequently, a telephone center 104 may also b^ coupled to 
the central processor 101 to facilitate phone-in use, as 

15 will be discussed in greater detail below. 

The system 100 is also coupled to a fulfillment system 
108, that is capable of printing and deliverincj tickets to 
a designated purchaser. In order to accomplish this, 
relevant data is transferred from the central processor 101 

20 to the fulfillment system 108. Fulfillment may be 
accomplished by the system proprietor, or it may be 
outsourced to an established fulfillment enterpirise. 

The system 100 also makes use of a transaction 
analyzer 107, which, from a system architecture standpoint, 

25 may be integrated into the central processing r'9SOurce 101, 
but is illustrated as a separate component for the sake of 
clarity of explanation. As will be discussed in more 
detail in a subsequent section, the transaction analyzer 
107 monitors transactions that occur on the syjJtem 100 for 

30 purposes of statistical analysis and evaluation. The 
results of this analysis are used in controlling system 
operation. Statistical analysis of both Iiternet and 
telephone oriented transactions is well-known in the art, 
so the specifics of statistical analysis engines are not 

35 re-introduced here for the sake of brevity. 
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Since the inventive system employs both an auction 
distribution and a secondary distribution of event tickets, 
initial pool allocations are determined prior to system 
start-up for a particular event. A portion of the tickets 

5 is allocated to a first distribution poo] (for the 
auction) , while the remaining tickets are allocated to at 
least one other distribution pool. 

The prices cf the tickets in secondary distribution 
must also be decided. Preferably, this is a standard/fixed 

10 price, but those who receive tickets as a result of the 
secondary distributions may in fact win any category of 
ticket, as some of the best tickets may also be made 
available for secondary distribution. Some of the other 
details to be decided ■ up front include the sta.rting price 

15 for the auction distribution, the charities that may 
benefit from subscription fees for secondary distribution 
participants, and overall system timing. For example, when 
the auction begins and ends, when price changes take place 
for the auction, and when secondary distributions begin. 

20 These pre-process decisions may develop into something 

of a balancing act amenable to a scientific disposition. 
Ultimately, the seller's primary concern is to maximize 
revenues through ticket sales and site visits. Ignoring 
revenues from site visits (to be discussed in more detail 

25 subsequently) r the seller's key concern is to reach a 
relatively accurate assessment of expected tic>:et revenue, 
and to use the variables available in order to maximize 
this figure while minimizing potential downside if 
anticipated demand is not present* 

30 Key variables are thus the ticket price tc be paid in 

secondary distribution, and the relative proportions of 
tickets distributed by the auction and by secondary 
distribution methods. There are, of course, numerous 
potential strategies. The transaction analyzer 107 (FIG. 

35 1) progressively accumulates data on events sold using the 

24 




12/21/2000 THU 17:06 FAX TOMKINS 12007/034 



inventive system. Using this accumulated dati, and also 
applying mathematical techniques ( statistica.. analysis) 
over timer the transaction analyzer provides tc the Seller 
a range of strategies for reaching optimal income levels 
5 with different levels of risk. The transaction analyzer 
107 will also give accurate estimates of in:::ome ranges 
under various strategies. 

Examples of the types of data the transaction analyzer 
offer are given below: 
lu 1. Estimated Gross Ticket Revenues based on 

combinations of the above variables. 

2. Ranges and probabilities associated with those 
revenue estimates (e.g.y estimated GTR $1.3My 75i% likely to 
be between $1.2M and $1.35M, 85% likely to be between 

15 $1,18M and $1.37m, 98% certain that base r-ivenue will 
exceed $1. 177M) . 

3. The effect of small adjustments of t^.e variables 
in terms of estimates, ranges and probabili:ies (e.g., 
increasing the price to secondary distributees by 5%, and 

20 reducing the proportion distributed by auction by 10%, will 
increase the 98% likely base revenue to $1.26M, but reduce 
the estimated revenue to $1.29M and a narrower lange). 

Other factors may also be applied to the variables, 
such as the effect of tiering in the prices and of offering 

25 discounts per ticket if more than a certain amcunt are won 
(win a single ticket pay $25, apply for 4 tickets, and, if 
you win, it only costs $90) . 

The statistical analyzer will also preferably factor 
in strategies to maximize site interest and visits (which 

30 would certainly be influenced by adjusting the key 
variables) if that is a major income driver for a 
particular event. As is common in statistical analysis, 
this model becomes more and more accurate (narrower ranges, 
greater accuracy and certainty) as more and more data are 

35 gathered. 
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The distribution of event tickets via auction 
distribution preferably begins by quoting a vezy high (too 
high) price. This is important to ensure that the highest 
edge of demand is met and can be publicly justified as 
5 such. . It is also helpful to the seller that a very high 
price can be offered without ridicule, and it is a feature 
of "Ducch Auctions" (price reduction auctions; that this 
may result in bids being attracted at higher levels than 
would otherwise occur for the benefit of certainty and 

10 reflecting a lack of price sensitivity. 

As mentioned briefly above (and to be treated 
hereinbelow with greater specificity) , the charities that 
may benefit from subscription fees charged to participants 
in secondary distribution may be chosen at the discretion 

15 of the seller, performer, a grouping of chariti^is appointed 
in any other way, or may even be a listing of approved 
charities that may be nominated by each individi:al customer 
when subscribing to the secondary distribution. This 
subscription fee may be nominal since it does not benefit 

20 the seller, only the designated charity. Its primary 
function is the discouragement of systematic nanipulation 
of the lottery process by professional brokers end touts. 

As noted above^ the transaction analyzer 107 provides 
data, projections and probabilities to enable accurate 

25 estimation and maximization of ticketing income through use 
of the key "pre-process" variables. It is a tool to enable 
the seller to make the best pre-process decisions. As 
noted, it will become more accurate and more reliable the 
more it is used. ultimately, this has the potential to be 

30 a source of sustainable competitive advantage. 

The transaction analyzer 107 also provides useful 
information during the operation of the pro:!:ess. The 
assimilation of data on the registrations foe secondary 
distribution (who are registering, how fast, they are 

35 registering, how often, what numbers of ticke*:s each are 
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applying for, etc.,) will potentially change or confirm the 
original estimates. Similarly, data on the operation of 
the auction distribution (who is registering and viewing 
the auction compared to other similar events, time spent on 
the site, whether they have also register.ad for the 
secondary distributions, etc.) will be e>.ajnined for 
correlations . 

The updated information and estimates allow the seller 
to manipulate the process in order to optimize the result. 
It will, for example, influence the pricing c.ecisions on 
each re-pricing of the auction or potentially an 
increase/decrease in the price to be paid by secondary 
distributees . 

FIG. 2 is a flow chart that illustrates eni:ry into the 
15 system by a user. In step 201, the user accesses the 
system website. This site could be a ticket dr.stributor' s 
site, a promoter's site, etc. It may also be a marketplace 
site for all suitable event ticket sales world-wide. The 
site lists the various events being sold on the site and 
20 categorises them (e.g. by location, date, -ivent type, 
etc,)f and also gives an indication of the status of the 
events - i.e. when auction/secondary distribution are to 
start/expire 

Preferably, the site gives information on the process 
and why it is beneficial to all parties (gen€ral public, 
public policy, governmental agencies, etc.). Jt will give 
information about the basis for the transparer.t secondary 
distribution scheme and the workings of the auction 
distribution. It will allow event organizers to apply to 
30 use the site for selling their events, and/or link to 
giving them further information about how it would work 
from their point of view, in addition, the situ offers the 
option of Membership/General Registration, and the 
opportunity to enter specific event sites. it provides 
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links to further information on related topics, and it 
hosts relevant advertising and sales links, 

A registration/membership option process is next 
conducted* This is an option that allows customers the 
5 opportunity to generally register for all event;; offered on 
the site: it means that there are no requirements for 
individual registration for events, so that })articipants 
can proceed directly into the auction/secondary 
distribution process without any further delays or 

10 additional requirements. The site also offers the 

possibility of special offers, membership benefits, 
pre-notif ication of coming events and related products, 
links with other clubs, and selected 

retailers /e-tailers/service providers 

15 Registration may provide a membership password/number 

with normal security issues addressed (much li>:e accessing 
one's web mail site, or the transaction site of a financial 
institution or bank). When a member enters th.e web-site, 
he is asked for his password/security information, and then 

20 allowed to go to any part of the site directly. He is also 
allowed to bid in the auction, or subscribe fc-r secondary 
distribution with no further registration requirements. 

The information given at registration preferably 
includes name, postal address, and e-mail acdress. It 

25 should also allow for the taking of payment details on a 
secure basis (well-known in the art) in order to facilitate 
the most efficient participation in the auction, secondary 
distribution, and related sales links. It should also allow 
(perhaps optional for customers) submission of other 

30 relevant database material (date of birth, e^ent/product 
preferences etc.). 

Participation in the secondary distribution may 
require submission of payment details in advance so that 
payment is pre-cleared for all winners and the charitable 

35 donation is made from the subscription fee paid at entry . 
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Participation in the auction does not strictly require 
credit/debit card/ payment details in advance of a bid, 
however. Pre-clearance of funds is unlikely {though still 
possible, of course) because the size of the pc-tential bid 
5 is unknown. However, to enable maximuin prioritization of 
the bid, the customer should at least submit credit card 
details (again, securely) so that these details do not have 
to be input at the time of the bid, and can be sent 
directly for authorization, enabling fastest 

10 prioritization. 

Next (step 203), the user enters the site for the 
particular event being sold. It is envisioned that each 
event will have its own site. This allows mere targeted 
advertising and links. This arrangement also allows the 
15 user to view everything in connection with Lhe event, but 
requires a membership password or registratior. number in 
order for participation in the auction 02 secondary 
distributions to be authorized (and possibly tD view much 
of the related information) . It will be possikle to track 
20 who is entering which event site and how long they are 
staying, and whether they are checking the auction price 
etc., as each party will need to quote a registration/ 
membership number in order to progress. Next (step 204), 
the user engages in specific event registration. This is 
25 an absolute requirement if the user is not a general member 
in order to participate in the auction/secondary 
distribution (and potentially to get full acc:ess to the 
specific event site) . It is important for the transaction 
analyzer (107 in TIG. 1) to track traffic on a specific 
SO basis, as well as to enable the auction and secondary 
distributions to progress efficiently. Complete 
registration also enables the customer to ))e e-mailed 
(either as a requested function or automatic function for 
members or for any registered party) when the auction 
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price changes, with a link back to the e\ent site to 
check it. 

The user is then prompted (step 205) to select Auction 
View, or to proceed to registration for the secondary 
distribution. FIG. 3 is a flow chart depictincj activities 
resulting from a choice to enter the secondary distribution 
site. In the preferred embodiment, one of the secondary 
distributions is a lottery distribution. Of ciourse, once 
registered, or as a general member, the custome:: can choose 
to enter the auction, the secondary distribution (lottery) 
or both- 

In step 301, the user can specify that he wishes to 
purchase any number of tickets (may be limited, as some 
known distribution sites generally limit to 8 tickets per 
application) , If a given user happens to win in the 
lottery distribution, the winner will get thac number of 
tickets, as close to one another as possible (preferably 
adjacent) . A winner will only win that number of tickets, 
not more or less. 

A feature of the present system is that, if a user 
should apply for 5 tickets, the chances of winning are 
smaller than if he had applied for the minimucn number of 
tickets . There are many ways of reducing odds of winning 
based upon niomber of tickets requested, but, no matter 
which method is selected, a proportionate :relationship 
should be maintained* It is also possible that the pricing 
decision process outlined above may involve discounts on 
the ticket price if the user happens to win Tiore than a 
certain number of tickets. 

In any event, this lottery form of tha secondary 
distribution is highly transparent, and the sys:em operator 
may indeed wish to provide transaction data cS objective 
evidence of the inherent fairness of the process. Users 
may preferably enter as many times as they like; subject to 
paying the nominal subscription fee, but will not have to 
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pay more than once. For example, if a lottery participant 
were to enter twelve times, requesting 4 ticket:? each time, 
he would have to pay the nominal subscription Jlce for each 
entry, and the multiple entries will enhance hi;5 chances of 
5 winning. However, the system is designed so that each 
registrant can win no more than once, so he would only pay 
for 4 tickets if he were a lottery winner. 

There are, of course, considerable promotional 
opportunities associated with the process, for (example, the 
10 highest auction bidder and the first lottery winner may be 
awarded similar "VIP" packages (transportat;.on to the 
event, etc. ) , 

C3 In the subsequent step (302) , the lottery :3ubscriptlon 

price may be paid to charity, or elsewhere* The rationale 
15 is that this process is ultimately fairer and better for 
fU the consumer. Rather than having to queue at particular 

'"'2 locations or try to bear. the touts on the 

ry telephone/Internet queues, customers have a fair and 

- transparent process for obtaining tickets at reasonable 

J=P 20 prices. The promoter may not benefit from this element, 
fU the subscription fees may go instead to charity, or 

12 elsewhere, as determined ► The subscription price for the 

j3 lottery distribution will preferably be nominal (e.g., $1) 

but it is important to note that the chances of winning are 
25 very high, (unlike a state lottery for exaTiple) . As 
mentioned previously, the primary purpose of the 
subscription fee is not promoter profit, but <iistribution 
system equity. 

FIG. 4 is a flow chart illustrating the process that 
30 takes place if the user elects to view the auction site. 
In step 401, key elements of the auction are displayed. 
These elements preferably include the current price being 
offered (or when the first price will be offered, if the 
auction has not yet begun) . The time of expir£.tion of the 
35 current offer (the time of the next price reduction) will 
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also be displayed, unless the supply has been exhausted 
before that. The auction site will also indicaze the seats 
chat remain available to be purchased by auction. This is 
intended to allow purchasers to know what they are bidding 
for. However, these details are preferably vagae enough to 
give minimum information to potential purchasers about 
demand/how many seats are unsold, etc. 

The test for auction termination occurs in step 402. 
The auction will terminate before the lottery (secondary 
distribution) regardless of whether all of the tickets 
allocated to the auction by way of the first distribution 
pool are sold. The auction price can never be .it the level 
of the lottery price, so any unbid tickeis will be 
allocated to the lottery at auction termination (step 409) . 
The transaction analyzer (107 in FIG. 1) aims to optimize 
this process and ensure that the best decisions are made 
before and during the process. The lottery takes place 
after the auction in order that no one will be sure of 
getting tickets unless they bid at the auctio:i. This is 
vitally important to optimize the auction results. 

If the time for a price reduction has not arrived 
(evaluated in step 403), participant bids are processed. A 
user preferably bids by clicking on the appropj.iate button 
and possibly re-confirming a password, As the auction 
should ensure that there is never heavy l^idding (by 
pitching at the very edge of demand) , there should never be 
a rush. However, as each price will be of 3:ered for a 
defined period, and each successful bidder has his choice 
of tickets, there must be a prioritization systom. 

For the sake of efficient operation, a bidder can 
pre-clear any amount at registration to ensure maximum 
system throughput with respect to his bid. He will also be 
able to submit credit card details in stop 405 for 
immediate clearance at time of bidding. Alternatively, the 
user may choose to give his credit card number at the time 
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Of bidding/ but this is clearly the slowest cho:-ce in terms 
of prioritization, and the bidder risks beimj passed by 
other cleared bidders, or even risks a sell out during the 
processing interval . 

There is excellent technology available for giving a 
bidder the view of the seats available, and aven of the 
view from those seats in three-dimensional perspective. In 
step 406, the successful bidder is offered his choice of 
seats, preferably in conjunction with this technology. The 
bidder knows within minutes (similar to the spe<id of credit 
card machines in retail businesses) whetiier he is 
successful, and it is confirmed by e-mail (step 407) . In 
the alternative, of course, the bidder may be alerted 
through messaging to his mobile telephone, o:: by direct 
telephone contact in the case of those who are telephone- 
only participants. The fulfilment process (the actual 
provision of tickets to the winner) can be carried out as 
part of this process, or outsourced with the r€:levant data 
being passed to the fulfilment source* Preferably, the 
winning bidder may choose fulfilment options (e»g,, post, 
courier, collect at venue, etc. ) with defaults having been 
specified at registration time. 

If the time for price reduction has arrived, as 
determined in step 403 above, the next process step (408) 
sets the new auction price. At pre-determinec intervals, 
the seller adjusts downward the price of the tic:ket for the 
auction until the supply is exhausted, or until the auction 
closing date. The transaction analyzer 101 of FIG. 1 

uses the pre-process decisions and accumulated data on 
registrations, site usage, etc., to aid this process. At 
auction termination, unsold tickets in the first 
distribution pool (the auction pool) are transfcirred to the 
second distribution pool (the lottery pool) in ftep 409. 

FIG. 5 is a flow chart that depicts "he lottery 
distribution elements. The lottery itself (step 501) takes 
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place on a predetermined date after the end of -he auction. 
It is highly transparent and the procedures are open to 
objective inspection^ As discussed above, winners are 
selected at random, but the lottery is preferalily weighted 
5 such that chances of winning decrease with ar. increasing 
number of tickets selected by a given participant- Other 
weighting criteria may also be used, such as geographic 
location, club/association membership, or even the 
participation history of the participant. For 'Example, the 
10 promoter may decide to enhance the chances of winning for a 
participant who has not been successful in the lottery 
distribution in the past. 

In the subsequent step 502, the winners cire notified 
at the e-mail address specified at regist;ration, and 
15 pre-cleared payment is deducted from the credit/debit card. 
Losers in the lottery distribution may also be t3-mailed for 
notification. In step 503, a proportion of people who do 
not win the lottery are offered consolation prizes. This 
is an opportunity for promotion by the event organizer or 
20 various other retailers or service providers. Data are 
provided to the fulfillment process (step 504) in much the 
same way described above for the auction distribution. 

It is important to note that the system as described 
in conjunction with FIG. 1 above is not solely an Internet 
25 model. It is possible easily to accommodate t^ilephone use 
for both the lottery and auction. In fact, th€: method has 
the added benefit of eliminating the need to beat the 
telephone queue as the timing rush issue is eliminated. 
Customers could register by telephone, or, of course, at 
30 ticket booths, could quote registration/membership number 
to participate in the auction and lottery by tei.ephone, and 
could receive all relevant information as to next price 
reduction and tickets available over a telephone hook-up. 

It should also be noted that the system ICO of FIG. 1 
35 incorporates a stored-program computer as a component of 
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the central processing resource 101, and that "his central 
processing resource includes a memory (not ill.ustrated in 
the figure) for storing the computer program or programs 
that operate the system. The central proce:5Sor 101 is 

5 operative, in conjunction with the memory, to perform the 
Steps outlined above with reference to FIGS. 2 -;hrough 5. 

There has been described herein an event ticket 
pricing and distribution system that offears distinct 
advantages when compared with the prior art- It will be 

10 apparent to those skilled in the art that modifications may 
be made without departing from the spirit and iJcope of the 
invention. Accordingly, it is not intended that the 
invention be limited except as may be necessary in view of 
the appended claims. 

15 What is claimed is: 
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